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Executive Summary 

Background and Context 
As an agent of Parliament and agent of change, the Office of the Commissioner of Official Languages 
(OCOL) has a mandate to promote the Official Languages Act and oversee its full implementation, protect 
the language rights of Canadians, and promote linguistic duality and bilingualism in Canada.   

The Commissioner ensures that the three key objectives of the Act are achieved and takes all necessary 
measures in this respect. These objectives are: 

• the equality of English and French in Parliament, the Government of Canada, the federal 
administration and the institutions subject to the Act; 

• the development and vitality of official language minority communities in Canada; and 
• the equal status of English and French in Canadian society. 

The OCOL Commissioner and Chief Audit Executive and Assistant Commissioner, Corporate 
Management Branch, approved the conduct of an audit related to integrated planning. As documented in 
the Internal Audit Plan 2010–2013, integrated planning was deemed to be amongst the highest priorities 
for many of the OCOL officials consulted as organizational changes have recently occurred to regroup 
planning-related activities—including performance measurement—under the responsibility of the same 
section. As a result, the Corporate Management Branch now oversees the corporate planning function. It 
was also mentioned that the strategic and operational planning processes are not completely integrated 
with budget, HR and/or IM/IT planning processes.  

The objective of the audit is to determine if OCOL has an adequate, effective and rigorous integrated 
planning process to align resources with organizational priorities and objectives. Detailed audit criteria 
can be found in Appendix B. 

Summary of Observations 
The key observations with regard to the audit are provided below.  

Summary of Strengths Noted 
All interviewees acknowledged the progress made by OCOL in recent years in improving integrated 
planning practices. Some specific strengths noted during the audit include the following: 

• There is a well-defined and documented approach and schedule for completing the operational plans 
for the 2010–2011 fiscal year. 

• The strategic planning process considers the external and internal environment, threats, 
opportunities, weaknesses and strengths.  

• Although they are not officially documented and communicated, roles and responsibilities within the 
planning process are well understood. 

• Clear accountability for initiatives is established and is included in operational plans and management 
performance plans/appraisals. 
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Summary of Recommendations 
• Operational plans should prioritize activities considering current resource constraints. Operational 

plans should also consider longer-term implications. 
• The Performance Measurement Framework should be updated by including cascading performance 

indicators down to the level of corporate priorities and key operational activities whenever possible 
and practical. These indicators should be measured on a regular basis. 

• Operational plan progress reports should include performance measures for key activities, a direct 
link to the budget monitoring process and a means to easily identify if a given activity is on track to 
meet expected results. These progress reports should be discussed at the Executive Committee. 

• The effectiveness of the planning process could be improved by: 
o integrating risk mitigation strategies identified in the Corporate Risk Profile into 

operational plans; 
o having all sectors complete all parts of the operational plan template; and 
o completing operational plans in a timely fashion. 

• The planning process could be streamlined by: 
o focusing the discussions of the Planning Working Group on the integration of operational 

plans as opposed to logistical issues; 
o focusing operational planning more on corporate priorities and key commitments than 

work plans; and 
o focusing efforts on further integrating operational plans instead of developing the 

Interventions Plan. 

Conclusion 
Based on the aforementioned observations and overall scope of the audit, OCOL has moderate-high 
issues related to the adequacy, effectiveness and rigorousness of its integrated planning process. 

While integrated planning has progressed in recent years, activities in operational plans need to consider 
current resource constraints in order for OCOL to fully leverage the benefits of an integrated planning 
process. This will require meaningful discussions on trade-offs and resource reallocations. 

The recommendations included in this report are intended to help OCOL management strengthen the 
adequacy, effectiveness and rigorousness of the organization’s planning process. Management 
responses to each of the audit findings are included at the end of each finding. 

Based on our professional judgment as auditors, sufficient and appropriate audit procedures have been 
conducted in accordance with the Treasury Board Policy on Internal Audit, and evidence gathered 
supports the accuracy of the conclusions contained in this report. The conclusion is based on a 
comparison of the conditions, as they existed at the time, against pre-established audit criteria that were 
agreed to with management. The evidence has been gathered to provide senior management with 
reasonable assurance of the accuracy of the conclusions drawn from this audit. This report and audit 
were conducted for OCOL management purposes. Use of this report for other purposes may not be 
appropriate.  
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1 Audit Objective, Scope and 
Approach 

1.1 Overview of Planning Process 
In order to achieve the key objectives of the Official Languages Act (OLA), the Office of the 
Commissioner of Official Languages (OCOL)relies on its planning process to help ensure activities are 
aligned with the strategic outcome, expected results and corporate priorities of the organization.  

Organizational changes have recently occurred to regroup planning-related activities, including 
performance measurement, under the responsibility of the same section. As a result, the Corporate 
Management Branch now oversees the corporate planning functionfor all five Sections of the 
organization:  

• Office of the Commissioner 
• Corporate Management Branch 
• Compliance Assurance Branch 
• Policy and Communications Branch 
• Legal Affairs Branch 

The Manager, Strategic and Operational Planning helps ensure that organizational planning and reporting 
documents, including the Departmental Performance Report (DPR) and the Report on Plans and 
Priorities (RPP), are produced efficiently and on a timely basis, and also helps ensure that the 
organization’s operational and strategic planning processes are properly coordinated and carried out.  

In each Section, an individual has been tasked with supporting the section’s management team in 
planning efforts. These resources are not dedicated to the planning process, but coordinate activities 
within the Section and with the rest of the organization.  

The annual planning cycle starts with an update of the Corporate Risk Profile and an environmental scan. 
These two documents are then leveraged by the Executive Committee and other stakeholders, as 
required, to update the organization’s Strategic Plan through a series of meetings. The Strategic Plan 
provides an overview of the organization’s mandate, strategic outcomes, program activities, expected 
results, strategic focuses, priorities and key commitments.  

Following the approval of the Strategic Plan, each Section is asked to prepare work plans that provide a 
listing of specific activities to be conducted during the year. The formality of these work plans varies 
between Sections. The work plans are then rolled up into Operational Plans that align with the priorities 
and key commitments identified in the Strategic Plan. Operational Plans are divided into four parts:  

• Part 1 provides a listing of all the Section’s activities that align with the organization’s key 
commitments. For each of these activities, plans are expected to provide a timeline, deliverables, 
expected outcomes, assign responsibility to individuals and an estimate of required full-time 
equivalents (FTEs) and operations and maintenance (O&M) funds.  

• Part 2 provides an analysis of the impact of key risks with regard to the Section’s activities. It 
identifies key risks along with the likelihood of occurrence, the impact on achievement of priorities and 
mitigating strategies, and it assigns responsibility to specific individuals.  
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• Part 3 provides the opportunity to explain the Section’s planning for human resources. It provides 
information with regard to the Section’s structure, expected turnover, employment equity specialized 
actions, training and development needs, staffing needs and strategies and, finally, human resource 
gaps and priorities along with mitigating strategies.  

• Part 4 is a business case template to request additional funding.  

The degree of involvement of staff members from different hierarchical levels in the preparation of 
Operational Plans varies between Sections.  

Operational Plans for the Compliance Assurance Branch and the Policy and Communications Branch are 
then further integrated into an Intervention Plan designed to coordinate the Sections’ efforts. Operational 
Plans are then approved by the Commissioner and are reflected in performance agreements for the year. 
Finally, Operational Plans are reviewed and performance is assessed through a mid-year review process. 
This process includes the preparation of an Operational Plan Progress Report by each Section that is 
then reviewed by the Commissioner. This year, these progress reports were also shared with the 
Executive Committee. 

As it currently stands, operational and strategic planning processes are not directly integrated with 
financial, human or IM/IT resource planning processes.  

1.2 Audit Objective 
The objective of the audit is to determine if OCOL has an adequate, effective and rigorous integrated 
planning process to align resources with organizational priorities and objectives. 

1.3 Audit Scope 
The scope of the audit includes both strategic and operational planning practices carried out by all OCOL 
sectors. 

1.4 Audit Approach 
The approach and methodology used are consistent with the Internal Audit standards outlined by the 
Institute of Internal Auditors, and are aligned with the Government of Canada’s Policy on Internal Audit . 

OCOL strives to maintain a control framework for integrated planning that is reflective of industry-leading 
practices. Consequently, the following control frameworks are being leveraged for the audit: 

• Framework of Core Management Controls (CMC) and Audit Criteria established by the Office of the 
Comptroller General of Canada (OCG) 

• Management Accountability Framework (MAF VII) that sets out the Treasury Board's expectations of 
senior public service managers for good public service management 

• Other criteria included to ensure appropriate coverage of the aforementioned audit scope. 

Based on risks identified throughout the planning phase of the audit, a risk-based audit program was 
developed to provide more details on how the various audit criteria and risks were addressed. The audit 
program includes the following audit procedures: 

• Review of integrated planning-related policies and procedures 
• Review of strategic plans, operational plans, planning committee documentation 
• Interviews with targeted individuals in all sectors and a selected region 

The list of interviewees can be found in Appendix A.The audit was conducted within the following 
timelines:  

• Planning Phase: November–December 2010 
• Examination Phase: December 2010–January 2011 
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• Reporting Phase: January–February 2011 

The audit’s observations and recommendations have been made in accordance with the rating table 
described below. 

High Risk 
Significant exposure to risk; should be addressed with in the short term. Observation 
is individually significant and may have a significant financial, operational or 
reputational impact. 

Moderate Risk 
Moderate exposure to risk; should be addressed in the medium term to improve the 
control environment and mitigate a potential financial, operational or reputational 
impact. 

Low Risk Risk exposure is considered minimal, and/or this represents a leading practice 
consideration. 
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2 Findings and Recommendations 

2.1 Strengths Noted 

2.1.1 Defined and Documented Planning Approach and Schedule 

• There is a well-defined and documented approach and schedule for completing the operational plans 
for the 2010–2011 fiscal year. 

• A reasonably comprehensive suite of documented and communicated procedures, guidelines and 
tools exist for integrated planning activities.  

• The strategic planning process considers the external and internal environment, threats, 
opportunities, weaknesses and strengths.  

2.1.2 Roles and Responsibilities 

• Although they are not officially documented and communicated, roles and responsibilities within the 
planning process are well understood. 

• Clear accountability for initiatives is established and is included in operational plans and management 
performance plans/appraisals. Performance indicators included in management performance 
agreements are relevant and balanced; they are directly linked to the Branches’ operational plans. 

2.2 Audit Findings 

2.2.1 Prioritization Process 

High Risk 
Significant exposure to risk; should be addressed with in the shortterm. Observation is 
individually significant and may have a significant financial, operational or reputational 
impact. 

We expected to find a planning process that includes the identification and prioritization of key activities 
based on pre-defined criteria and internal constraints, and a meaningful analysis of long-term funding, HR 
and IM/IT requirements.  

Significant effort has been made in defining key commitments linked to the four corporate priorities of the 
organization and in identifying numerous activities that contribute to each of these key commitments. We 
found, however, that the planning process does not include sufficient prioritization of activities based on 
pre-defined criteria and internal constraints (e.g., financial, human and IM/IT resources). A review of 
2010–2011 operational plans revealed that four out of five operational plans identify a list of activities that 
require human and financial resources well in excess of what is available for the 2010–2011 fiscal year; 
however, operational plans do not identify potential strategies to find these additional resources or, 
alternatively, do not identify activities that may not be completed considering current resource constraints. 
Specifically, 2010–2011 operational plans are based on the availability of 234 FTEs, while current 
organizational capacity is at approximately 177 FTEs (a shortfall of 32%). Similarly, plans are based on 
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O&M funding that exceeds current budget levels by approximately $1 million (a shortfall of 18%).  

It was noted that the IM/IT and HR Directorates plan their activities on a three-year basis, and that the 
Corporate Management Branch prepared a three-year Business Plan that provides insight into the 
Branch’s priorities and resource requirements over a three-year period. Three-year plans have not been 
prepared by the other sectors. 

As a result, information on current organizational capacity and constraints is not available to drive 
discussions on potential trade-offs and resource reallocations in the context of the planning process. In 
addition, the lack of longer-term considerations in the operational planning process increases the risk of 
short-term, misaligned and reactive behaviours.  

Recommendations 
1. We recommend that operational plans prioritize activities considering current financial, IM/IT and 

human resource constraints.   

2. We recommend that operational plans include longer-term considerations. While the focus of 
operational plans should continue to be on the current year, this could mean, at a minimum, including 
year-two and year-three planning considerations at a highlevel within each plan. For areas that 
require a longer planning and funding cycle, developing a more in-depth, long-term plan such as the 
IM/IT and HR plans is important. 

Management Response 
1. The Assistant Commissioner, Corporate Management Branch, commits to ensuring that the 

guidelines for the preparation of the operational plan 2011-2012 will specify the requirement of 
presenting activities in order of priority. This requirement will be mentioned during the operational 
plan workshops to be held in March and April 2011. [2010-2011 (Q4)] 

2. The Assistant Commissioner, Corporate Management Branch, will ensure that the guidelines for the 
preparation of the operational plan 2011-2012 will address longer term initiatives. This requirement 
will be mentioned during the operational plan workshops to be held in March and April 2011. [2010-
2011 (Q4)] 

. 

2.2.2 Performance Measurement and Monitoring 

Moderate Risk 
Moderate exposure to risk; should be addressed in the medium term to improve the 
control environment and mitigate a potential financial, operational or reputational 
impact. 

We expected to find formal performance indicators that are linked to strategic outcomes, expected results 
and priorities. We expected that these performance indicators would be evaluated on a regular basis and 
that significant variances from expectations would be identified and followedup on by management to 
provide meaningful input to the integrated planning process. We also expected to find a process to 
monitor the status/progress of corporate activities—including monitoring of cost, quality and time—and 
that this process would drive the prioritization of activities and allocation of resources. 

We found that OCOL’s current Performance Measurement Framework is linked to OCOL’s strategic 
outcome and expected results. We note, however, that performance indicators have not been measured 
yet. In addition, while high-level performance indicators have been defined for OCOL’s strategic outcome 
and five expected results, performance indicators have not been defined for OCOL’s four corporate 
priorities or for any of the activities contained in the operational plans. 

With regard to the performance-monitoring process, we found a semi-annual operational plan monitoring 
process and a separate budget monitoring process. The operational plan progress reports are mostly 

 Office of Commissioner of Official Languages 7 
 Audit of Integrated Planning Practices – Final Audit Report 
 April 2011 



based on qualitative data in the forms of narrative descriptions of progress and potential issues; they are 
not supported by performance measures and not always supported by a clear indication of whether a 
given activity is on track to meet expected results. 

As a result, the performance-monitoring process is less effective at readily and objectively identifying 
expected results that may not be achieved and driving remedial actions that may be required. 

Recommendations 
3. We recommend that the Performance Measurement Framework be updated by including cascading 

performance indicators down to the level of corporate priorities and key operational activities 
whenever possible and practical. These indicators should be measured on a regular basis. 

4. We recommend that operational plan progress reports include the following items: 

a. Performance measures for key activities to support the qualitative analysis of progress made on 
key activities. 

b. A direct link to the budget monitoring process to drive the integration of performance and financial 
monitoring. 

c. A means to easily identify if a given activity is on track to meet expected results. For example, this 
could be done through colour coding and/or the use of a rating scale (e.g., on track, at risk, will 
not be met, etc.), and potential remedial actions such as resource reallocation decisions. 

5. We recommend that mid-year operational plan progress reports be formally reviewed, discussed and 
approved by the Executive Committee. These discussions should provide an opportunity to effectively 
measure performance and consider potential trade-offs and resource reallocations at an 
organizational level due to internal constraints. 

Management Response 
3. OCOL has devoted considerable effort in recent years to arrive at a more integrated approach to 

performance management. This has included providing training and developing tools for managers in 
areas such as risk management awareness and practices, business processes, internal audit 
activities and performance measurement. Many challenges remain in terms of collecting and storing 
performance information. This is due in large part to the current capacity of IM/IT systems. The 
performance measurement framework (PMF) must also take into account the initiative for 
modernizing business processes introduced in 2010-2011 and the renewal of computer systems. 
Consequently, the expected outcomes, the performance indicators and performance measurement 
strategies may be amended in 2011-2012. Progress achieved over the coming months in reviewing 
OCOL’s current PMF will be subject to the level of resources available. [2011–13] 

4.   a. This is pending the findings of a gap analysis which will be part of the review of OCOL’s PMF.            
 [2011-2013] 

4. b. The financial information will be part of the operational planning process in 2011-2012.               
[2011-2012 (Q1-4)] 

4. c. The guidelines for the preparation of the operational plan progress reports will call for a rating scale 
at the activity level.  [2011-2012 (Q2-4)] 

5. The Assistant Commissioner, Corporate Management Branch, commits to specifying in the guidelines 
for the preparation of the progress reports the requirement of reviewing and discussing at ExCom 
OCOL’s integrated progress report. In addition, the mid-year performance management review will be 
aligned with the operational plan progress report for that period. The discussions at ExCom are to 
coincide with the budgetary reports. [2011-2012 (Q2-4)] 
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2.2.3 Effectiveness of the Planning Process 

Moderate Risk 
Moderate exposure to risk; should be addressed in the medium term to improve the 
control environment and mitigate a potential financial, operational or reputational 
impact. 

We expected to find a strategic, well-defined, and approved approach and schedule for the planning 
process, which is ultimately followed by all five sectors. The process should include a reasonable analysis 
of the external and internal environment, threats, opportunities, weaknesses, strengths and past 
performance as well as facilitate the integration and alignment of strategic and operational planning. We 
also expected to find suitable policies, procedures, guidelines and tools that are being used for planning 
processes. 

We found that there is a well-defined and documented approach and schedule for the planning process, 
and that they are supported by suitable procedures, guidelines and tools. The approach, however, is not 
consistently followed across the organization. The following discrepancies were noted when comparing 
the planning guidelines and templates to the actual 2010–2011 operational plans: 

• Risk mitigation strategies identified in the Corporate Risk Profile have not yet been integrated into 
operational plans. 

• Three out of five sectors did not complete the parts of the operational plan related to the analysis of 
risks, HR requirements and additional funding requirements. 

• Sectors have used two different sets of templates to complete their operational plans.   
• All five operational plans were completed and approved late during the fiscal year; while they should 

have been approved as of April-May 2010, they were instead completed and approved in the June-
October 2010 timeframe.  

Recommendations 
6. We recommend that risk mitigation strategies identified in the Corporate Risk Profile be integrated 

into operational plans. 

7. We recommend that all sectors complete all four parts of the operational plan template to ensure 
comprehensive and consistent planning. A fifth part to the operational plan on IM/IT needs could also 
be considered.  

8. We recommend that operational plans be completed, reviewed and approved in a timely fashion. 

Management Response 
6. The Assistant Commissioner, Corporate Management Branch, commits to ensuring the integration of 

the risk mitigation strategies into operational plans. This requirement is outlined in the guidelines for 
the preparation of operational plans. [2010-2011 (Q4)] 

7. The Assistant Commissioner, Corporate Management Branch, commits to specifying in the guidelines 
for the preparation of the operational plan the need for providing specific information. A template, 
which will require the Branch head signature, will be mandatory at the time of seeking the 
Commissioner's approval of the Branch operational plan. This template will replace the annexes used 
in 2010-2011 regarding human resources; risk and funding requirements. [2010-2011 (Q4)] 

8. The Assistant Commissioner, Corporate Management Branch, commits to ensuring the guidelines for 
the preparation of the operational plan 2011-2012 provide clear instructions as for the completion, 
review and approval requirements. The Branch head is accountable to the Commissioner for its 
operational plan. [2010-2011 (Q4)] 
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2.2.4 Planning Process Streamlining 

Moderate Risk 
Moderate exposure to risk; should be addressed in the medium term to improve the 
control environment and mitigate a potential financial, operational or reputational 
impact. 

We expected to find an integrated and strategic approach to planning (e.g., a top-down approach that 
starts with defining strategic outcomes, objectives and risks as context to determine required activities) 
that was efficient and effective based on the needs and capacity of the organization. 

We found that the current strategic plan and operational plans are aligned but could be further integrated 
and streamlined. For example, a three-yearIntervention Plan was developed by the Compliance 
Assurance Branch and the Policy and Communications Branch in order to coordinate their activities, in 
addition to developing their own operational plans. Also, while the Planning Working Group has no Terms 
of Reference, a review of meeting notes revealed that discussions are more logistical in nature and do not 
focus on the integration of the various operational plans. 

While a top-down approach is followed through the high-level alignment of operation plans with corporate 
priorities and key commitments, operational plans are mostly driven from work plans. 

As a result, there is some duplication of effort through the development of the Intervention Plan. The 
development of work plans could be further streamlined by taking a more top-down approach that focuses 
more on key commitments than work plans. As well, the Planning Working Group could be leveraged to 
drive the integration of operational plans. 

 

Recommendations 
9. We recommend that the Planning Working Group focus its discussions on the integration of 

operational plans as opposed to logistical issues. This should be formalized through the development 
of Terms of Reference for the Working Group. 

10. We recommend that a more streamlined, top-down approach be followed for the operational planning 
process by focusing more on corporate priorities and key commitments than work plans.  

11. We recommend that the Policy and Communications Branch and the Compliance Assurance Branch 
consider focusing their efforts on further integrating their operational plans instead of developing the 
Interventions Plan. 

Management Response 
9. The Assistant Commissioner, Corporate Management Branch, commits to having the Planning 

Working Group Terms of Reference reviewed and presented before ExCom for approval. The 
Planning Working Group membership will be reviewed. [2011-2012 (Q2-3)] 

10. The Assistant Commissioner, Corporate Management Branch, commits to having in place an 
approach which encourages and calls for a top down approach for the operational planning process. 
[2011-2012 (Q1-4)] 

- Discussions at ExCom 

- Discussions-Workshops at the Directors and Managers’ level. 

11. The Assistant Commissioner, Corporate Management Branch, commits to working with all sectors of 
OCOL to improve and integrate the operational plans and progress reports. [2011-2012 (Q1-4)] 

o CAB, PCB and LAB are encouraged to work together in the preparation of strategic interventions, 
such as the audit plan and the research plan.  
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Appendix A – Interviewees 

The following key individuals were interviewed as part of the audit process: 

• Diane Allard, Senior Policy Analyst, Policy and Research, Policy and Communications Branch  
• Carole Beauvais, Director, Security and Transport Portfolio/Investigations, Compliance Assurance 

Branch  
• Robin Cantin, Director, Strategic Communications and Production, Policy and Communications 

Branch 
• Sylvie Charbonneau, Manager, Strategic and Operational Planning, Corporate Management Branch 
• Ghislaine Charlebois, Assistant Commissioner, Compliance Assurance Branch 
• Lise Cloutier, Assistant Commissioner, Corporate Management Branch 
• Pierre Coulombe, Director, Social and Cultural Portfolio/Strategic Performance Measurement, 

Compliance Assurance Branch 
• Graham Fraser, Commissioner of Official Languages 
• Sylvain Giguère, Assistant Commissioner, Policy and Communications Branch  
• Colette Lagacé, Director, Finance and Procurement 
• Eva Ludvig, Commissioner’s Representative, Québec Region 
• Marie-Louise Perron, Chief of Staff 
• Mario Séguin, Director, Human Resources, Corporate Management Branch 
• MylèneThériault, Senior Policy Analyst, Policy and Research, Policy and Communications Branch 
• Johane Tremblay, Director and General Counsel, Legal Affairs Branch 
• JoHanneVerrier, Director, Information Management and Information Technology, Corporate 

Management Branch 
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Appendix B – Audit Criteria 

The table below presents the audit criteria and sub-criteria used for this audit. The following terminology 
is used in the audit program: 

• Integrated planning: includes both strategic and operation planning 
• Strategic planning: corporate-level planning activities 
• Operational planning: section-level planning activities 
 

Audit Criteria Audit Sub-Criteria Framework References 

Process 

1.1 There is a well-defined and 
documented approach and 
schedule for the planning 
process, which is ultimately 
followed. 

a. The planning process is 
documented, approved and 
communicated.  

b. The approach to planning is strategic 
(e.g., starts with defining outcomes, 
objectives and risks as context to 
determine required initiatives). 

c. Strategic and operational planning 
are clearly aligned and integrated. 

CMC: G-3, G-4, PP-2, PP-4, 
PPL-1, ST-18, RP-1 
MAF Round VII: 3.1 

1.2 Roles and responsibilities 
within the planning process 
are well defined, clearly 
communicated and 
effective. 

a. Roles and responsibilities within the 
planning process are clearly 
articulated and communicated and 
are effective. 

CMC: G-2, AC-1, AC-4  
MAF Round VII: 3.2, 4.1, 9.1 

1.3 The strategicplanning 
process includes a 
reasonable analysis of the 
external and internal 
environment, threats, 
opportunities, weaknesses, 
strengths and past 
performance. 

a. Evaluation of corporate risk and 
opportunities is updated regularly 
and is timely for the planning 
process. 

b. Internal and external stakeholders 
are sufficiently involved in the 
strategicplanning process. 

c. The results of the risk assessment 
and environmental scan are 
considered, and a strategy/action 
plan is developed for mitigating the 
risks and implementing appropriate 
controls. 

CMC: G-4, G-5, PPL-1, CFS-2, 
RM-1, RM-2, RM-5, RM-7, 
LICM-1, RP-1 
MAF Round VII: 4.1, 9.1, 9.3, 
20.3 
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Audit Criteria Audit Sub-Criteria Framework References 

1.4 The planning process 
includes identification and 
prioritization of key 
initiatives based on 
pre-defined criteria and 
internal constraints 
(financial, human and IM/IT 
resources). 

a. A process has been designed and 
implemented to identify and prioritize 
key initiatives based on pre-defined 
criteria and internal constraints. 

b. The planning process includes a 
meaningful analysis of long-term 
funding, HR and IM/IT requirements 
based on key drivers. 

CMC: PPL-1, CFS-2, RM-7, ST-
1, RP-1 
MAF Round VII: 3.1, 12.2, 13.2, 
17.3 

Policies, Procedures, Guidelines and Tools 

2.1 Suitable policies, 
procedures, guidelines and 
tools exist and are used for 
planning processes (e.g., 
planning templates, 
business case templates, 
etc.). 

a. A reasonably comprehensive suite 
of documented and communicated 
policies, procedures, guidelines and 
tools exist for integrated planning 
activities. 

b. The aforementioned templates and 
tools are appropriately used for the 
planning process by all sections, as 
needed. 

CMC: PP-2, PP-4, PPL-1, PPL-
4 

Measurement and Monitoring 

3.1 There is a process in place 
to monitor the 
status/progress of corporate 
strategic initiatives, 
including monitoring of cost, 
quality and time, and 
initiatives are prioritized as 
required based on regular 
monitoring. 

a. There is a well defined and 
documented process and schedule 
to monitor and report on key 
performance indicators.  

b. Significant variances from 
expectation are identified and 
followedup on by management. 

c. Performance indicators are linked to 
strategic outcomes, objectives 
and/or critical success factors. 

d. A board and executive reporting 
process has been established for 
regular, accurate and timely 
reporting on operational and 
strategic planning by measuring 
achievement of objectives, 
mitigation of risks and the efficient 
use of resources. 

CMC: G-1, G-6, PPL-5, ST-2, 
ST-15, ST-17, ST-18, RP-2, RP-
3, RP-4 
MAF Round VII: 2.3, 2.4, 3.2, 
6.1, 6.4 

3.2 During the planning 
process, clear 
accountability for initiatives 
is established and is 
included in management 
performance 
plans/appraisals. 

a. Operational plans establish 
accountability by assigning 
activities/responsibilities to specific 
individuals. 

b. Performance indicators, including 
those in management performance 
plans/appraisals, are relevant and 
balanced: financial/non-financial, 
measurement of outcomes, activities 
and resources. 

CMC: PPL-5, AC-2, RP-2, RP-4 
MAF Round VII: 2.3, 2.4 
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