
Being able to communicate in both official 
languages allows leaders to properly represent 
Canada and Canadians and helps them to fulfill 
their obligations under the Official Languages Act. 
Canada is a country with two official languages. Its 
institutions and representatives must reflect this fact 
and fulfill the language obligations stemming from the 
constitutional and legal frameworks in place. Some 
leaders are called on to represent Canada and its  
institutions and must therefore embody Canadian values, 
including linguistic duality. But beyond symbolism,  

the ability of leaders to communicate in both official 
languages directly affects the ability of federal employees 
and Canadians to exercise their language rights.

Leaders set an example for the institution as a 
whole. Their leadership has a ripple effect throughout 
the institution. Leaders who use both official languages 
in communicating with their employees and in their 
public statements send a clear message about the 
importance they place on the two official languages  
and members of both language groups. To obtain 

employee buy-in, leaders must promote linguistic 
duality themselves and show that they are committed 
to respecting the Official Languages Act.

A leader is able to express ideas effectively 
and to persuade and influence others. Since 
Canada is a bilingual country and English and French 
are the official languages of its institutions, leaders 
within federal institutions must be able to perform their 
role and be equally effective, credible and professional 
in both official languages.

• The incumbent may be called on to speak to the general public or the media.

• The nature of the mandate and duties of the position require that the incumbent understand the 
needs of Canadians, including the realities of official language minority communities.

• The nature of the mandate and duties of the position require that the incumbent be able to communicate 
with members of official language minority communities, in the official language of their choice.

• The incumbent may occasionally be called on to address all of the institution’s employees.

• The incumbent must create a work environment conducive to the use of both official languages.

• The incumbent must supervise one or more employees who have language of work rights.

• The tribunal has a sufficient number of members who are proficient in both official languages to 
enable them to fulfill their obligations to conduct proceedings and render decisions in both official 
languages, based on their operational circumstances. 

KNOWLEDGE OF BOTH OFFICIAL LANGUAGES IS A LEADERSHIP COMPETENCY

This tool is intended for those who play a role in selecting 
candidates for positions of leadership in federal institutions, both 
in Canada and abroad. It provides the criteria that must be taken 
into account in decision-making processes for Governor in Council 
appointments and for positions filled via federal public service hiring 
processes. This tool will help you assess whether knowledge of both 
official languages is required to fulfill the duties of a position.

LEADERS 2.OL  
A TOOL FOR ENHANCING LEADERSHIP

• The scope of the mandate is national or international.

• The mandate is of sufficient scope to affect several Canadian population groups.

SCOPE OF THE MANDATE 
The mandate of the institution or position is  
national or international in scope and affects 
several segments of the Canadian population.

NATURE OF THE MANDATE 
AND DUTIES OF THE POSITION

The mandate and duties of the position 
have an impact on the ability of the public or 
employees to exercise their language rights 
or to access service of equal quality in both 

official languages.

• The incumbent represents Canada and Canadians.

• The incumbent is the public face of the institution.

• The incumbent may occasionally be called on to appear before members of Senate or  
House of Commons parliamentary committees.

VISIBILITY OF THE POSITION
The incumbent is the public face of the institution and 
represents both the institution and Canada. The leader 

must embody Canadian values, including linguistic 
duality, in order to represent Canada and Canadians 

fully and properly.

 - HEADS OF MISSION - 

 - FEDERAL TRIBUNALS -  
(chairs and members)

 - LEADERSHIP POSITIONS -  
(deputy ministers and heads of agencies,  

boards and commissions)

GOVERNOR IN COUNCIL  
APPOINTMENTS

 - DIRECTORS GENERAL - 

 - DIRECTORS - 

- MANAGERS - 

- SUPERVISORS -
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